eIRTT {3 ST (Institutional Development Plan - IDP)

TEQATAAT
eI T ST (Institutional Development Plan - IDP) faeft T Sterfore s
F Aqqd AT ST gHY IATT FT AWGLF AT g | THHT ILeT HETaaTdd iy qeiorn

AT, HXAATCH AT, 978 U AaT=T Tl TG d FEAT A FIAT F TAN0T [ShTe il

AT FIAT & | 3H AT 6 H1TH | A=A 3 Tl 5 & 10 a9f # foream 3 &= § v
SUATSGAT T ITH FTA T TATH FH2T |

1. g% six fe=
gf® (Vision)

ARTE=TAT &7 3297 UF UH A0 Heomd & &7 § IAAT § S qurarqur f2re,
TATTH T 0T A ST AR AT 6 T AT AT 0% T T TAAETd] FLed 6 ol
FATT FY | FHTLT AT TATS § STTE, PIFHETT 3T Aa=HUT A & A0 § T a1 2

e (Mission)

AT 37 TRt forear same #eAT |

o ST ATHTSE A1 T FHT9 FId g0 ST AT [AhTe FIAT |
Ter=rTrei= =T Tk S9TAT aTieh o THTS T Y o [Awre § GiohT TRETT < 74F |
ATHET T TATATL I FETaT a7 |

SR 31T TS 7 FEAT STALTRATIA oh T T9TET0T AT I T i a1 o

2. 3897 T &7 (Objectives and Goals)
AETaenad & A& & ow Faiig 3e9T & &7 39 T 5.

o SrerfOreR I[OraT ® T 107 o e it agfaat w1 [ia o |
o TR T forersht 3 forg wfereror s 1 AT SR oTver AT T AT |
o TTH FAETE: AT o AR, ATATISTS AT SATITETIAF FHIAA T FIH T |

o 9T T AATATC: U ST &= FT TAT T ST AT A7 0 F I Treariza
AT |

o TORIEEHFAL IFA: HRTAATAT | ST T o0l GraAemat, ATSsILT, TINTLTATS 3T
EEEIERIEEIREE L

3. Iq@ "< (Key Components)
A. ifers g (Academic Reforms)

1. GTSIHH FEUT FIAT (Curriculum Completion):
o HEHT ITSTHH Tl TFLUl FHIAT |
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o ter ATARTR 3T et foreror wgfa=at 1 qTaer |
2. faveror ggf ® T (Innovations in Teaching Methods):

o T-ATHT, ATATST THEHIFT T THTE FATHEH T ITANT |

o FATARTIE TRATIATSAT, TIATAT T e T T 41 |

3. AT Sl AT (Evaluation and Improvement):
o FTAT % YU T Rafua e |
o TLIEAT TOTTEAT &l ST a7fersh areaeff siiv Sgeaqul a9 T |

B. @1 fa=m® (Faculty Development)

1. wf<reqor iR LT (Training and Workshops):
o forerat o forw TaT-mmT a¥ qdi=ay foveror qereeht, faromr aTaafy Si< orver wrat
U HTALTATT. AT AT |
2. STTer HTIT T T8 (Promotion of Research):
o Torerel T TE T AT FTRAT 3T TFAAT § 9T o o forw Treariza
AT |
o 9T UfETSIATSH o forw fasii=r |agraar ofi¥ |HTee Y& FHEAT |

o ST AEd g TTATRd FHeAT |

C. g fa%1@ (Student Development)

1. FYerer fasre FE%W (Skill Development Programs):
o BT & forg At I=nT sraria wterer fowm FrEwAm A7 A |
o WA F A% oo, HATL HI9 3T AFca &A9dqT H IF FHEAT |
2. HIIT HISAT X wHHeE (Career Counseling and Placement):
o Al % o wRET FrsafehT JaTd Yo FEAT |
o RN o G TS TATHT LS o ATEL T HLAT |
o T TH GIT FAATE ST Lol TTSATAL &l (HIATeaTT H2AT |
3. WA Ty X FAT7 (Mental Health and Wellness):
o WTAT F ATAHE 3T ATaATcHE T & {o7T qarqet A0 ITAsY FLAT |

D. 9=ATH® AT (Infrastructure Development)

1. ST R - |9re (Library and E-Learning Resources):
o ATSHLT Tl AT [eEaah! MY [Siored HATeAT & AT HLAT |
o S-SATVNT TISHITE T TashTe 3T ITAMT |
2. TENTATATY ST @ ALTE (Laboratories and Sports Facilities):
o TANTITATS T ST HDIHIT |
o TTATL & AT forsTe o forw @ oiiw srv ot wiafaters i gierarsi w1
e |
3. g 7@ (Green Campus Initiative):

o WA T TRET § TF=gar, SHofl e 3fi¥ T Taeui T STERdT Hl FErdl
Ll
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4. foraTeaas THiTa (Implementation Strategy)

1. wfafaai #1757 (Formation of Committees):
o AT & AT GhaTvaad & QAT 13 AAQI T 7 T34 |
o FHT WrataterT it =T & forw ua e afefa it &5 |
2. §9tY+ maeq (Resource Allocation):
o [T FATSATSA F ToIT o912 i< o 9T HaTeHl T TI&T |
o B famr & forg Aifera i awaeg saree f&awor |
3. gHFEE AT (Time-Bound Plan):
o e wfafater s wrdwy & forw aaaehiar Ratfa Fw)
o FHATATA o gL AT T (ARTEIAT AT |
4. fafa gfteT (Regular Monitoring and Review):
o ATTU THIEAT o HTEAH & FTSTHT i YWTI &l SAI=AT |
o HAITFHATIHT ASAT § HITLT T GLTT FIAT |

5. T ST sqaa+ (Evaluation and Follow-Up)

1. 9= 719 (Performance Measurement):
o TRyTha &= F AL 9T 290 * ATIES aF FHAT |
o TTAL, foreAat T v FRaaTeani & 9T figa &7 oo |
2. wfafsar @ (Feedback Mechanism):
o TTAT AT FHATAT A FHA-THT IT TTATHIT AT |
o TTSHATSN i AT H AFeTF TEATT HLAT |
3. IqAfedl &l T (Assessment of Achievements):
o TRuTha el % Aqa™ Wi FT AFaA |
o HERAAT ST FAMALT T TEATAS R FHLAT |
4. TRITqT FeET (Sustainability Plan):
o RIEETTeT fashTe o forg geeme &t feawar gt F: % 3017 |
o ot fRuar i gare™ yaaw 9T f=Few e |

6. A<= Y99« (Financial Management)

1. fo<fiw "gara=i w1 3@ STFRT (Optimal Utilization of Financial Resources):
o FIHTEg Tiafataat & for aste &1 e |
o @ #I Aataa fRrer siw sfee

2. = qrwor & & (Sources of Funding):

o TTEHNT A, Sl HEATHl & ATHERT 3T oTel TRATSHATSA 6 (70 A

EIGERGIN
3. TRt i grdw@ wEiErt (Public-Private Partnerships):

o TN T TLHTT TAFTHT o AT ATHSTIT ek TTLAT T (A& |
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7. w9 (Conclusion)

TEATRTT AT AT ATAATAT T GrHhT ol SR T UG a U He@g | 78
TISIAT FTAATAT T AT I TATELAATcHT AT 37T 9T o & | Sroft a7+ ¥ e
H U Aol Fad g | TH AT & ATETH | AgIaeTad & T ¥ HahiT i T
FTAETAF &5 H§ IFAH AR 0 T F Toh A

TH AISAT o TATET hATvaad § 7 % 9o Agia=mad fif Iaswdit , Tiew THTs di<
g & A § o THET Aol TRTEE g |
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